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Unsere Vision. Eine Arbeitswelt zu 
schaffen, die Energie freisetzt, 
motiviert und inspiriert – durch 
leistungsstarke Software und eine 
offene Arbeitskultur.



People
desirable solution

Organization
viable solution

Technology
feasible solution

Solution & Transformation Partner
When organizations and IT are dysfunctional, people 
suffer. At Seibert Solutions, we create the harmony 
that unlocks true potential. That is what drives us.
We go beyond software: We create holistic, 
transformational solutions that integrate technology, 
organization, and people.
Leveraging the powerful technology of Atlassian, we 
enable meaningful, effective, and valuable work 
across your organization.
Our solutions are designed as an attractive offer to 
your people — ensuring early adoption, strong 
engagement, and lasting impact.
With both feet on the ground and our heads in the 
future, we deliver measurable value to your business 
today while empowering your organization's 
transformation for tomorrow.

Transformational Solutions
Energizing. Work. Life.
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Aus der Praxis.
Für die Praxis.



Verantwortung
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Systemverständnis



Dynamik &
Transformation

Dr. Gerhard Wohland
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Praxis &
Transformation

Marco Ley



Beispiele-Verlag
Grauß

onen Backup- &

&
Rückendeckung * &

Versicherung MACHEN Ziel

m D Mut

Gemeinsames

schlägtKontext
?

PowerPoint ①

&
Art

Marco Ley Leute
,
die Bock haben
-

Funktionale Silos Beispiel 1
⑧s

D
D

*

- nations- ImpulsÜberlastung

zuviel wird in

System gestopft Muskel ↳
Bewegung



D
↓
DDD Value Streams ②A

Online-Verlag
Bullshit-Rituale In Strukturen verharrt E Ambitionierte

Ziele

Theater-Spiel
Kultur-Schock es Lokale

Backing from Dranbleiben it Optimierung
the to

Turnschuhe - Birkenstock O Marco Ley Art
Tracking

Totenk Beispiel 2

% eit
Stapel
* mus E
* Impuls DYNAMIL Hebel im System ?

D D

A -
D

·

Di obes -D⑳ A
D

D
Da



Erfolgsdimensionen &
Transformation

Prof. Dr. Henning Werner
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